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Abstract
At present, business globalization is highly competitive, and so is hotel business
administration. Therefore, to maintain effectiveness and growth in hotel business administration,
appropriate strategies must be implemented especially in human resource management in order
to enhance the personnel to effectively work up to their potentials. Knowledge management
or  KM is considered one of the best strategies to be introduced in hotel business administration.
Conceptually stated, KM aims at extracting tacit knowledge by using knowledge, skill, attitude,
and experience from the human resource in operation to create the viable learning organization
in hotel business.
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(Knowledge Management : KM) °—π¡“°¢÷Èπ‰¡à
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poulos & Frappalo, 2000)
2.2 §«“¡À¡“¬¢Õß°“√®—¥°“√§«“¡√Ÿâ
(Knowledge Management : KM)
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®—¥°“√§«“¡√Ÿâ (Knowledge Management : KM)
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KM) 6 ª√–°“√¥â«¬°—π §◊Õ
1. °“√®—¥°“√‡ª≈’Ë¬π·ª≈ßæƒµ‘°√√¡ (Tran-
sition and Behavior Management)
2. °“√ ◊ËÕ “√ (Communication)










1. °“√· «ßÀ“§«“¡√Ÿâ (Knowledge Ac-
quistion) ´÷Ëß®–·∫àßÕÕ°‡ªìπ 2 ª√–‡¿∑§◊Õ
1.1 °“√· «ßÀ“·≈–√«∫√«¡§«“¡√Ÿâ®“°
·À≈àß¿“¬„πÕß§å°“√ ‰¥â·°à °“√‡√’¬π√Ÿâ®“°ª√– ∫-







2. °“√ √â“ß§«“¡√Ÿâ (Knowledge Creation)
3. °“√®—¥‡°Á∫·≈–§âπ§◊π§«“¡√Ÿâ (Know-
ledge Storage and Retrieval)
4.  °“√∂à“¬∑Õ¥§«“¡√Ÿâ ·≈–°“√„™âª√–‚¬™πå
(Knowledge Transfer and Utilization)
2.4 °√–∫«π°“√®—¥°“√§«“¡√Ÿâ
Parikh (2001) ‰¥â°≈à“«∂÷ß°“√®—¥°“√§«“¡√Ÿâ
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(1993), Marquardt (1996), Parikh (2001) ·≈–
Horwitch & Armacost (2002))
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4. °“√∂à“¬∑Õ¥§«“¡√Ÿâ·≈–°“√„™âª√–‚¬™πå
















¢Õß‚√ß·√¡∑’Ë¡’§ÿ≥§à“ (Productive Member) „π
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2.8 °“√∂à“¬∑Õ¥§«“¡√Ÿâ·≈–°“√„™âª√–‚¬™πå
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